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[bookmark: _GoBack]One of the main requirements in the process of management is the ability to make decisions which are viable and aimed at propelling a company towards operating in a competitive edge. Managers play an essential role in making decisions, something which requires them to assess several alternatives before making the final decision. There are different decision-making techniques which managers can use to make better decisions. The process of decision making is complicated because it involves taking risks and uncertainties and quantitative and qualitative analyses. Managers evade dangers in different ways and use different methods to analyze alternatives, which are determined by the decision-making technique employed. To ensure that the best decision-making technique is applied, managers need to consider factors, including the situation of the organization, pressure from stakeholders, and personality (Reddy, 2013). The latter aspects do not only provide an insight of the best decision-making technique but also point out the difficulties that the manager will face in regard to the technique he/she prefers. 
As a manager, there are different techniques which I have been able to learn and which can help my organization achieve a competitive advantage. The significant methods which I would use for my organization include decision matrix analysis, Pareto analysis, and force field analysis (Hawes, 2017). These techniques are essential and can lead my organization towards operating in the competitive edge. This is because they will help achieve long-term goals of the organization. 
Decision matrix analysis is a decision-making technique which focuses on analyzing different alternatives before coming to a conclusion. According to Deng (2019), decision matrix analysis requires the manager to assess options in a qualitative manner. This technique allows a manager to develop a customized matrix which addresses the needs of an organization. First gathering all possible alternatives which influence the decision is the first step in the matrix. Managers are required to be open-minded and assemble all reasonable option regardless of their importance. The next step is to draw a matrix and to list all the alternatives in the first column in the left side. Also, factors which can influence these alternatives are listed in the first row. This allows the manager to have different combinations of other options and elements, which can be weighed in a scale of 1 to 5. 1 represents the least essential combination while 5 represents the most essential combination. The last step is to do a summation of the scores and choosing the alternative with the highest score. 
This technique can help my organization maintain a competitive advantage because it will allow me to have all possible options outlined in a table and all factors both internal and external affecting the viable alternatives. Assessing the other options based on different factors will allow me to understand the business market and trends. The presence of various options is essential as it helps to have more information which can be used to help understand the market better. Malczewski (2019) argues that decision matrix analysis allows a manager to develop partial relationships between alternatives and factors, a process which aids in the collection of quantitative data. This technique will help my organization run efficiently because all stakeholders will have access to bulk information which they will be able to use to achieve the goals of the organization and operate in the competitive edge. Two years ago, I used this technique to help make decisions on the best strategy to advertise our products. This time, I worked as a marketing agent and was given the responsibility of presenting the best channel to use to promote our products in an effective and timely manner. By applying decision matrix analysis, I was able to draft all possible options and related factors. This way I determined the most effective means to conduct advertisements. Therefore, I think that this technique will help my organization maintain a competitive advantage.  
Another technique which I think would help my organization maintain a competitive advantage is a Pareto analysis. This method is based on the Pareto principle, that for every work done, there is always a result which is either higher or lower than the effort spent. The relationship between action and outcome is an essential component in every organization because it ensures that time is paid well to promote efficiency. Talib et al., (2010) argues that Pareto analysis focuses on the continuous improvement of products and services beyond consumers' expectations.
Pareto analysis is done in steps, with the first step is making a list of all problems being faced in the organization. Secondly, a manger has to find out the cause of the problem. A rating of 1 to 5 is developed to rate the issues. One represents the least significant issues while 5 represents the most critical issues. Similar problems are grouped to ensure that more problems are solved within a short period. The groups are scored, and the group with the highest score is prioritized. Pareto analysis can help my organization run more efficiently because it focuses on time management, which is a crucial determinant of an organization's performance. As an intern at the Arabian International Company where I was responsible for monitoring the fabrication and erection of steel structures. One of my roles was to determine the best method which would be used to help reduce the fabrication time and construction of steel structures, while at the same time maintaining quality services and products. To address this problem, I used Pareto analysis, which helped the company to run more efficiently. 
Force field analysis is also another technique which I would use in the process of decision making. I would use this technique because it is simple and achieves significant results. The first step in this technique is to draft a plan which an organization intends to pursue. The second step is to develop a table with two columns, one for items working against the program and the other for items in favor of the plan. All these items are rated and scores in both columns determined. If things in support of the program have the highest score, the organization can pursue the project. This technique will help my organization run efficiently because it aims at understanding a problem from different perspectives. It will provide insight on whether to continue with a plan or not, thus helping avoid mistakes. At the Arabian International Company, force field analysis was an essential technique in the process of decision making. I once used this technique to help the organization decide on whether to introduce a new product in the market or not. Through this technique, I was able to determine items which favored the plan and those which did not. It was helpful because it provided information on how the program would be affected by different factors, internally and externally.
Decision matrix analysis, Pareto analysis, and force field analysis are essential decision-making techniques which have the potential to help my organization operate in the competitive edge. Saudi vision 2030 aims at diversification of the economy, reducing dependence on oil and develop the public sector, including tourism, infrastructure, education, and health. The techniques discussed above will help my organization maintain a competitive advantage which aligns with Saudi vision 2030. They will ensure that my organization can diversify its economy by gathering bulk information on business market and trends. They will also ensure that my organization is not dependent on one product or service for the generation of revenues, thus being able to outcompete other business rivals. Using these techniques will help my organization understand ways to provide quality services and products, which are beyond consumer expectations. This will ensure that the company maintains in the promotion of the public sector, thus improving lives.
In conclusion, decision making is essential in the process of management, and it determines whether a company can maintain a competitive advantage. As a manager, the decision-making techniques which I would use for my organization are decision matrix analysis, Pareto analysis and force field analysis. These techniques would help my organization maintain a competitive advantage which aligns with Saudi vision 2030.
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